
Barton Creek 

Greenbelt

Walnut Creek 
Metro Park

Emma 
Long 
Metro 
Park

McKinney 
Falls 
State 
Park

Stoney 
Creek
Park

Huston-Tillotson
University

Howard Ln

Rundberg Ln

51st St

MLK B
l

St Johns Ave

Enfield Rd

Exposition Bl

38½ St

S
an Jacinto B

l

N
 Lam

ar B
l

B
urnet R

d

Riverside Dr

M
ontopolis D

r

Bastrop Hwy

Ben
White Bl

W
est G

ate 
     B

lvd

B
urton D

r

S
  C

ongress  A
ve

P
arker Ln

Thaxton Rd

S
 Lam

ar B
l

S Lam
ar B

l

Panther Trl

M
etric B

l

BRAKER LN

Stassney Ln

S
 1st S

t
S

 1st S
t

Cesar Chavez St

ACC
South Austin

Seton
Hospital

ACC
Riverside

ACC
Northridge

University
of Texas

St Edward’s
University

LBJ 
High School

Long
Center

Zilker
Park Roy G. Guerrero

CO River Park

Lady Bird Lake
 

  

Austin-
Bergstrom

International
Airport

Southpark
Meadows

M
an

or
 R

d

Oak S
prin

gs D
r

Lam
ar B

l

William Cannon Dr

Lake Austin

ML
K

45
TOLL

130
TOLL

130
TOLL

130
TOLL

360
LOOP

Dell Seton
Hospital

DECKERMLKMLK

UT 
EAST

HANCOCK

CLARKSON

ST. DAVID’S

MEDICAL 
SCHOOL

CAPITOL
EAST

TRINITY

GOLD 
LINE

GOLD 
LINE

DOWNTOWN
STATION

HIGHLAND

AUDITORIUM 
SHORES

SOCO

OLTORF

ST EDWARD’S

SOUTH CONGRESS
TRANSIT CENTER

REPUBLIC
SQUARE

DOWNTOWN
STATION

PLAZA SALTILLO

CRESTVIEW

MCKALLA

KRAMER

BROADMOOR/DOMAIN

HOWARD

LEANDER

MLK

RED LINE

RED LINE

HIGHLAND

LAKELINE

A
CC H

IG
H

LA
N

D
 TO

 TECH
 R

ID
G

E
A

CC H
IG

H
LA

N
D

 TO
 TECH

 R
ID

G
E

HIGHLAND

TECH RIDGE
TRANSIT CENTER

AUS
METROCENTERMONTOPOLISFARO

LAKESHORE

TRAVIS
HEIGHTS

WATERFRONT

MACC/RAINEY

BLUE LINEBLUE LINE

GOVERNMENT
CENTER

NORTH LAMAR
TRANSIT CENTER

CRESTVIEW

KOENIG

TRIANGLE

HYDE
PARK

HEMPHILL 
PARK

UT/WEST MALL

CAPITOL WEST

REPUBLIC
SQUARE

DOWNTOWN
STATION

RIVERSIDE

WILDHORSE

MANOR

ELGIN

COLONY PARK

EAST US 183

PLAZA SALTILLO

PLEASANT VALLEY

SPRINGDALE

G
R

EE
N

 L
IN

E
G

R
EE

N
 L

IN
E

LOYOLA/
JOHNNY
MORRIS

DOWNTOWN
STATION

BERKMAN/
MUELLER

AIRPORT
BLVD

ACC
EASTVIEW

CESAR CHAVEZ

LAKESHORE

RIVERSIDE

OLTORF EAST

TODD LN

ST. ELMO

DOVE SPRINGS

WILLIAM CANNON EAST

MCKINNEY FALLS

GOODNIGHT

PLEASANT VALLEY
PLEASANT VALLEY

GOVALLE

PLEASANT VALLEY

DELCO CENTER

WHELESS

SPRINGDALE
SHOPPING 
CENTER

WESTMINSTER

PHILOMENA

LAFAYETTE

EXPO 
CENTER

COLONY 
PARK TOWN 
CENTER

LOYOLA/
JOHNNY
MORRIS

EXPOEXPO

DOWNTOWN
STATION

CAPITOL
EAST

MEDICAL 
SCHOOL

 
SOUTHEND

RUTLAND

CROSSROADS

OHLEN

NORTHCROSS

ALLANDALE

NORTH
LOOP

TEXAS HEALTH
COMMISSION

LAMAR
SQUARE

OLTORF WEST

MENCHACA

BRODIE OAKS

WESTGATE

BRODIE

CHERRY CREEK

TANGLEWOOD

OAK
HILL

WESTGATE
TRANSIT 
CENTER

M
EN

CH
A

CA
 

TO
 B

U
R

N
ET

M
EN

CH
A

CA
 

TO
 B

U
R

N
ET

 BURNET TO 

M
ENCHACA 

AND OAK HILL 
 BURNET TO 

M
ENCHACA 

AND OAK HILL 

MCKALLA

BROADMOOR/DOMAIN

TRIANGLE

REPUBLIC
SQUARE

SLAUGHTER
TRANSIT CENTER

HEMPHILL 
PARK

HYDE
PARK

KOENIG

NORTH LAMAR
TRANSIT CENTER

RUNDBERG

BRAKER

CAPITOL WEST

SOCO

OLTORF

ST EDWARD’S

SOUTH CONGRESS
TRANSIT CENTER

STASSNEY

WILLIAM CANNON

PARMER

AUDITORIUM 
SHORES

TRIANGLE

UT/WEST MALL

REPUBLIC
SQUARE

ORANGE 
LINE

ORANGE 
LINE

GOVERNMENT
CENTER

CRESTVIEW

TECH RIDGE
TRANSIT CENTER

RED BUD

EXPOSITION

5TH/6TH

& LAMAR

GOVERNMENT
CENTER

COMAL

WEBBERVILLE

GOVALLE

CARTS EASTSIDE 
BUS PLAZA

5TH/6TH

& W LYNN
CROSSTOWNCROSSTOWN

TRINITY

PARMERPARMER

LAKELINE

WILDHORSE

333

300

333

333

300

300

300

335

7

7

7

20

10

10

10

10

7

7

4

2

2

17

17

7

10
325

325

325

311

311

311

To San Marcos

To Lockhart

To Bastrop

To Hutto

To Georgetown

LOOP 360

FOUR POINTS

WILDFLOWER

HOWARD

LEANDER

LAKELINE

MANOR

ELGIN

WILDHORSE

NORTH LAMAR
TRANSIT CENTER

DELCO CENTER

EXPO 
CENTER

DECKER

HIGHLAND

TRIANGLE

EAST US 183

CARTS EASTSIDE 
BUS PLAZA

RED BUD

WESTGATE
TRANSIT 
CENTER

SOUTH CONGRESS
TRANSIT CENTER

GOODNIGHT

MCKINNEY FALLS

OAK
HILL

METROCENTER

TECH RIDGE
TRANSIT CENTER

SYSTEM PLAN

SCHEMATIC MAP
NOT TO SCALE

Blue Line

Current Frequent     
Local Routes2

LEGEND

Red Line

Green Line

Enhanced MetroRapid  Route
Potential Future Extension

PROPOSED PARK & RIDE

CURRENT PARK & RIDE

CIRCULATOR

Current MetroExpress
Future MetroExpress

METROBUS

LIGHT RAIL

METRORAIL

METRORAPID

METROEXPRESS

MetroAccess

TUNNEL

Potential Future Extension
MetroBike

ADDITIONAL AVAILABLE SERVICES

Orange Line
Potential Future Extension

Gold Line

7/30/2020
Map illustrates system plan adopted by Capital Metro Board 
and given resolution of approval by Austin City Council.

Adopted June 10, 2020

INITIAL INVESTMENT

Barton Creek 

Greenbelt

Walnut Creek 
Metro Park

Emma 
Long 
Metro 
Park

McKinney 
Falls 
State 
Park

Stoney 
Creek
Park

Huston-Tillotson
University

Howard Ln

Rundberg Ln

51st St

MLK B
l

St Johns Ave

Enfield Rd

Exposition Bl

38½ St

S
an Jacinto B

l

N
 Lam

ar B
l

B
urnet R

d

Riverside Dr

M
ontopolis D

r

Bastrop Hwy

Ben
White Bl

W
est G

ate 
     B

lvd

B
urton D

r

S
  C

ongress  A
ve

P
arker Ln

Thaxton Rd

S
 Lam

ar B
l

S Lam
ar B

l

Panther Trl

M
etric B

l

BRAKER LN

Stassney Ln

S
 1st S

t
S

 1st S
t

Cesar Chavez St

ACC
South Austin

Seton
Hospital

ACC
Riverside

ACC
Northridge

University
of Texas

St Edward’s
University

LBJ 
High School

Long
Center

Zilker
Park Roy G. Guerrero

CO River Park

Lady Bird Lake
 

  

Austin-
Bergstrom

International
Airport

Southpark
Meadows

M
an

or
 R

d

Oak S
prin

gs D
r

Lam
ar B

l

William Cannon Dr

Lake Austin

ML
K

45
TOLL

130
TOLL

130
TOLL

130
TOLL

360
LOOP

Dell Seton
Hospital

DECKERMLKMLK

UT 
EAST

HANCOCK

CLARKSON

ST. DAVID’S

MEDICAL 
SCHOOL

CAPITOL
EAST

TRINITY

GOLD 
LINE

GOLD 
LINE

DOWNTOWN
STATION

HIGHLAND

AUDITORIUM 
SHORES

SOCO

OLTORF

ST EDWARD’S

SOUTH CONGRESS
TRANSIT CENTER

REPUBLIC
SQUARE

DOWNTOWN
STATION

PLAZA SALTILLO

CRESTVIEW

MCKALLA

KRAMER

BROADMOOR/DOMAIN

HOWARD

LEANDER

MLK

RED LINE

RED LINE

HIGHLAND

LAKELINE

A
CC H

IG
H

LA
N

D
 TO

 TECH
 R

ID
G

E
A

CC H
IG

H
LA

N
D

 TO
 TECH

 R
ID

G
E

HIGHLAND

TECH RIDGE
TRANSIT CENTER

AUS
METROCENTERMONTOPOLISFARO

LAKESHORE

TRAVIS
HEIGHTS

WATERFRONT

MACC/RAINEY

BLUE LINEBLUE LINE

GOVERNMENT
CENTER

NORTH LAMAR
TRANSIT CENTER

CRESTVIEW

KOENIG

TRIANGLE

HYDE
PARK

HEMPHILL 
PARK

UT/WEST MALL

CAPITOL WEST

REPUBLIC
SQUARE

DOWNTOWN
STATION

RIVERSIDE

WILDHORSE

MANOR

ELGIN

COLONY PARK

EAST US 183

PLAZA SALTILLO

PLEASANT VALLEY

SPRINGDALE

G
R

EE
N

 L
IN

E
G

R
EE

N
 L

IN
E

LOYOLA/
JOHNNY
MORRIS

DOWNTOWN
STATION

BERKMAN/
MUELLER

AIRPORT
BLVD

ACC
EASTVIEW

CESAR CHAVEZ

LAKESHORE

RIVERSIDE

OLTORF EAST

TODD LN

ST. ELMO

DOVE SPRINGS

WILLIAM CANNON EAST

MCKINNEY FALLS

GOODNIGHT

PLEASANT VALLEY
PLEASANT VALLEY

GOVALLE

PLEASANT VALLEY

DELCO CENTER

WHELESS

SPRINGDALE
SHOPPING 
CENTER

WESTMINSTER

PHILOMENA

LAFAYETTE

EXPO 
CENTER

COLONY 
PARK TOWN 
CENTER

LOYOLA/
JOHNNY
MORRIS

EXPOEXPO

DOWNTOWN
STATION

CAPITOL
EAST

MEDICAL 
SCHOOL

 
SOUTHEND

RUTLAND

CROSSROADS

OHLEN

NORTHCROSS

ALLANDALE

NORTH
LOOP

TEXAS HEALTH
COMMISSION

LAMAR
SQUARE

OLTORF WEST

MENCHACA

BRODIE OAKS

WESTGATE

BRODIE

CHERRY CREEK

TANGLEWOOD

OAK
HILL

WESTGATE
TRANSIT 
CENTER

M
EN

CH
A

CA
 

TO
 B

U
R

N
ET

M
EN

CH
A

CA
 

TO
 B

U
R

N
ET

 BURNET TO 

M
ENCHACA 

AND OAK HILL 
 BURNET TO 

M
ENCHACA 

AND OAK HILL 

MCKALLA

BROADMOOR/DOMAIN

TRIANGLE

REPUBLIC
SQUARE

SLAUGHTER
TRANSIT CENTER

HEMPHILL 
PARK

HYDE
PARK

KOENIG

NORTH LAMAR
TRANSIT CENTER

RUNDBERG

BRAKER

CAPITOL WEST

SOCO

OLTORF

ST EDWARD’S

SOUTH CONGRESS
TRANSIT CENTER

STASSNEY

WILLIAM CANNON

PARMER

AUDITORIUM 
SHORES

TRIANGLE

UT/WEST MALL

REPUBLIC
SQUARE

ORANGE 
LINE

ORANGE 
LINE

GOVERNMENT
CENTER

CRESTVIEW

TECH RIDGE
TRANSIT CENTER

RED BUD

EXPOSITION

5TH/6TH

& LAMAR

GOVERNMENT
CENTER

COMAL

WEBBERVILLE

GOVALLE

CARTS EASTSIDE 
BUS PLAZA

5TH/6TH

& W LYNN
CROSSTOWNCROSSTOWN

TRINITY

PARMERPARMER

LAKELINE

WILDHORSE

333

300

333

333

300

300

300

335

7

7

7

20

10

10

10

10

7

7

4

2

2

17

17

7

10
325

325

325

311

311

311

To San Marcos

To Lockhart

To Bastrop

To Hutto

To Georgetown

LOOP 360

FOUR POINTS

WILDFLOWER

HOWARD

LEANDER

LAKELINE

MANOR

ELGIN

WILDHORSE

NORTH LAMAR
TRANSIT CENTER

DELCO CENTER

EXPO 
CENTER

DECKER

HIGHLAND

TRIANGLE

EAST US 183

CARTS EASTSIDE 
BUS PLAZA

RED BUD

WESTGATE
TRANSIT 
CENTER

SOUTH CONGRESS
TRANSIT CENTER

GOODNIGHT

MCKINNEY FALLS

OAK
HILL

METROCENTER

TECH RIDGE
TRANSIT CENTER

DOWNTOWN AREA



What is Project Connect?





Introduction to Project Connect

Addressing Regional Challenges: Why Do We Need High Capacity Transit?

High Capacity Transit Overview: What is it, and How Does it Work?

Building a Network for Central Texas: What will Project Connect Do for Me?

1

5

9

15

Table of Contents



What is Project Connect?

Project Connect Timeline

Project Connect Goals and Benefits

Chapter 1
Introduction to Project Connect



2

Project Overview Flip Book - DRAFT
Chapter 1
Introduction to Project Connect

Long-term projects to 
support our future.

Short-term improvements to existing 
services to keep Austin moving.

InvestmentsEnhancements

ConnectorsCommuters CirculatorsMetroRapid MetroExpressMetroRailMobility Hubs

High-Capacity
Transit Network

Project Connect is a plan designed to create 
a system of high capacity transit (HCT) 
options that will connect people, places and 
opportunities in an affordable, efficient, and 
sustainable way. Through Project Connect, 
we have been working closely with residents, 
workers, and community groups to develop 
a transportation plan that addresses the 
region’s short- and long-term needs.

Project Connect’s Enhancements program 
is identifying short-term projects that will 
ensure our existing transit network operates 
efficiently. The enhancement projects 
will improve MetroRail, MetroRapid and 
MetroExpress services, as well as create 
Mobility Hubs at sites across the region.

Project Connect’s Investments program 
is developing plans for a long-term high 
capacity transit system capable of moving 
more people in the same amount of road 
space as cars. These new transit options will 
provide real ways to avoid traffic and help 
produce a more balanced transportation 
system that benefits our diverse population 
in Centra Texas — including those who do not 
currently take transit. 

For a glossary of terms used in this document, please see page 20.

What is Project Connect?
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WE
ARE

HERE

Project Connect Timeline

BIG IDEAS, 
BOLD START
With public input, 
identify and review 
potential projects 
for building a high 
capacity transit 
system.

REAL 
SOLUTIONS
Study the selected 
projects and 
present options to 
the community that 
are consistent with 
regional and local 
priorities.

PATH TO 
IMPLEMENTATION
Adopt a system plan and 
funding strategy with the 
approval of stakeholders, 
agency board and 
community members.

ENGINEERING AND 
CONSTRUCTION
Finalize design, 
acquire real 
estate and begin 
construction on the 
program of projects.

GO/NO-GO  
DECISION 
Begin Preliminary 
Engineering to provide 
the community with 
detailed transit projects 
and a potential funding 
referendum for project 
construction.

1 2 3 4 5

What have we done so far?
Austin has been studying high capacity transit options for the past 
30 years. All of that analysis and experience has given us a deeper 
and more comprehensive understanding of the opportunities and 
challenges facing HCT than ever before. While previous studies and 
efforts have not yielded real-long term transit solutions for our city, 
Project Connect aims to change that. 

In step 1, we identified and reviewed bold new ideas for improving 
our transportation system, keeping in mind other ongoing 
regional transportation plans. In step 2, we developed criteria 
based on community input to select and study potential projects. 
This screening process helped us narrow our options to a set of 
alternatives that are consistent with neighborhood vision, their 
priorities, and the needs of the region.

What comes next?
In 2018, we will be presenting our draft alternatives through a 
series of open houses, neighborhood meetings and other public 
events. The support and concerns we hear at these events will 
guide our development of final alternatives. The overall system plan 
will include a funding strategy and schedule for implementation.

With the input of citizens, agency boards, and other stakeholders 
we will finalize the technical aspects of the system plan and 
adopt the plan. Next, we will initiate the design and engineering 
processes. At each step of the way, we will continue to engage and 
collaborate with the community to ensure that this plan reflects 
the wide range of needs and concerns felt by Austinites and area 
commuters.
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Affordability
High capacity transit (HCT) 
is a cost-efficient way to get 
riders to live, work and play 
destinations. It supports 
community affordable 
housing goals by encouraging 
denser development on key 
corridors.

Health
The Centers for Disease 
Control recommends that 
humans achieve a minimum of 
10,000 steps a day to maintain 
joint and heart health. Walking 
or biking a few blocks to transit 
can be the key differentiator in 
a community’s health profile. 

Neighborhoods
Complete streets that have 
good transit and pedestrian 
amenities create vibrant, 
walkable neighborhoods. 
Fewer drivers means 
a reduction in parking 
demand. 

Economy
HCT helps our city attract and 
retain businesses looking to 
ensure that their employees have 
a world-class transit system to get 
to work efficiently. 

Safety
By creating a more balanced 
transportation network, 
HCT takes more drivers off 
the road and creates a safer 
urban environment. 

Environment
A transit vehicle carrying 
40 people means 40 fewer 
cars in traffic. A strong 
transit network promotes 
cleaner air and a more 
sustainable city.

Project Connect Goals and Benefits



Unprecedented Growth in Central Texas

Investing in Our Network

Moving More People in the Same Space

Chapter 2
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5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

Travis CountyAustin Metropolitan Statistical Area (MSA)

2000 2010 2020 2030 2040 2050

Nashville MSA
(2016)

Denver MSA
(2016)

Charlotte MSA
(2016)

Salt Lake City MSA
(2016)

Phoenix MSA
(2016)

Seattle MSA
(2016)

Po
pu

la
ti

on

new cars 
into Austin 
every day. 

Based on current 
trends, that means 

they are bringing

new people 
moved to Austin 
every day in 2017.159
115

Unprecedented Growth in Central Texas
Our Growing City
Austin is growing fast. With over 150 new 
residents moving to the city every day (and 
most of those residents bring a car with 
them!), Our transportation network faces 
major challenges to keep everyone moving. 
Agencies across the city and region have 
been working with the public to address 
these challenges and find mobility options 
that make life happier and healthier for 
everyone. High capacity transit is a key 
part of building a balanced transportation 
system that meets our growing needs.

Our current transportation network was 
designed for a much smaller city than 
Austin is today. Without any more room 
to expand our roads or add new car lanes, 
transit remains a cost-efficient option to 
move more people in the same amount 
of space. High capacity transit modes like 
light rail or BRT can help by using less 
room on the street to move many more 
people than cars. Dedicating a lane for 
transit greatly increases the number of 
people that a road can carry in the same 
amount of space.

Population Growth Projections
Travis County and Austin Metropolitan Statistical Area 
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In order to keep up with all of the growth happening in Austin, 
we need to keep investing in our transit system. In recent years, 
we haven’t committed nearly as much funding to transportation 
infrastructure and services as many peer cities-- only $33.07 was 
spent per person in Austin in 2016.1

Not only is transit investment vital for keeping up with our city’s 
growth, but it can also create major economic benefits for everyone 
in the city — even those who don’t take transit. Research suggests 
that for every $1 billion put towards sustained investment in public 
transportation, up to $3.7 billion is created in economic benefits.2

Investing in Our Network

Transit Capital Expenditures Per Capita
Austin and Peer Cities, 2016

Source: National Transit Database, 2016

Austin:
$33.07

Seattle:
$454.51 Nashville is Considering 

a $5.2B transit bond 
that woult increase 

spending per capita to 
$312.99 in 2018
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Moving More People in the Same Space
Transit in Mixed Traffic
When transit vehicles have to share lanes 
with cars, they travel much slower and 
move fewer people. Merging in and out 
of traffic to pick up and drop off 
passengers means a longer 
bus ride and delays for 
car drivers. Fewer people 
choose to ride a bus if it has to 
sit in traffic, which creates a 
negative feedback cycle 
that makes it harder 
for everyone to 
get around.

using six auto lanes with two local buses. Traffic 
is very congested and moving slowly, even though 
the road is carrying 100 fewer people than the road 
with transit-only lanes. 

using two transit-only BRT lanes and four auto 
lanes. Even with all those people, traffic is moving 

freely thanks to the throughput capacity of the transit-
only lanes.

Transit-Only Lanes
Throughput capacity is the number of people 

that can use a roadway in a given period of time. 
Creating a dedicated transit lane greatly 

increases the throughput capacity 
of a road, because a dedicated 

transit lane can move 
many more people than 

an auto lane where each 
car has an average of 1.2 

people per vehicle.3 

This roadway is 
carrying 126 people

This roadway is 
carrying 235 people



Service Types

Key System Features, Frequency and Stop Spacing

Lane Configuration Options

Chapter 3
High Capacity Transit Overview
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Commuter Rail
Commuter Rail service uses heavier trains in an exclusive right-of-way to move 
people over long distances. It works best when stops are spaced farther apart so 
that trains can maintain their high speed.

Light Rail
Light Rail typically operates in an exclusive right-of-way in areas of higher 
population and employment densities. High-volume corridors with coordinated 
land use planning and connections to other travel modes are ideal for light rail 
HCT service.

Bus Rapid Transit (BRT)
BRT is a fast and frequent bus service that operates in exclusive transit lanes, with 
high-quality stations and off-board fare collection. BRT is often described as light 
rail on rubber tires, because it includes many of the same features as rail service.

Rapid Bus
Rapid Bus is very similar to BRT, but does not operate in dedicated transit lanes. 
Transit-priority features, such as queue jump lanes and signal priority, can help 
make rapid bus service faster and more reliable than typical local bus service.

Service Types
High capacity transit (HCT) is a term for a variety of high-quality 
transit services including commuter rail, light rail, streetcar, bus 
rapid transit (BRT) and others. HCT service is fast, frequent and 
convenient, so Austin residents and workers can depend on it for 
their daily needs. While each type of HCT has unique advantages 
and disadvantages, all forms of HCT move lots of people quickly 

and efficiently by taking riders out of the automobile congestion 
slowing down our roads today. Regardless of service type, a 
successful HCT network often includes coordinated land use 
planning to help neighborhoods take advantage of transit service, 
as well as good pedestrian and bicycle connections to help riders 
get to and from the station.
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A

C

D

E

B

F

Key System Features

DEDICATED RIGHT-OF-WAY
Transit-only lanes separate transit from 
traffic and are clearly marked to increase 
visibility.

SPECIALIZED VEHICLES
Custom vehicles provide more capacity, 
more doors, and lower floors for easier 
loading and unloading.

HCT BRANDING
Unique designs make transit vehicles and 
stations more visible, raising awareness of 
HCT and increasing customer expectations 
for higher levels of service.

ENHANCED STATIONS
Stations include raised platforms, off-board 
fare payment, real-time arrival information, 
larger shelters and other passenger 
amenities.

OFF-BOARD FARE COLLECTION
Off-board fare collection using ticket 
vending machines, card readers and other 
tools at stations allow passengers to load 
without waiting in line to pay their fares.

TRANSIT SIGNAL PRIORITY
Intersection improvements, including transit 
signal priority (TSP), allow transit to bypass 
congestion. TSP gives buses and trains 
earlier and/or longer green lights.

A

B

C

D

E

F
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ARRIVALS EVERY 10 MIN OR LESS SERVICE 20+ HRS PER DAY

12:09 AM

Frequency and Stop Spacing

Local Bus
6 to 8 stops per mile

Streetcar
6 to 8 stops per mile

Rapid Bus / BRT
Stops every 1/4 to 1/2 mile

Light Rail
Stops every 1/2 to 1-1/2 mile

Commuter Rail
Stops every 2 to 4 miles

Stop Spacing
The ideal distance between stops 
and stations is different for each 
transportation mode. Local buses 
and streetcars stop very frequently, 
providing convenient service but slower 
speeds. BRT, light rail, and commuter 
rail have less frequent stops, but they 
can move more people over greater 
distances and at higher speeds.

Frequency and Span
Quality HCT service isn’t just 

faster, it’s also more frequent 
and provides more hours of 

service each day. That means 
riders can spend less time 

waiting and more time getting 
where they need to go.
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Lane Configuration Options

CONSTRUCTION CHALLENGES: Low CONSTRUCTION CHALLENGES: Moderate

SPEED & RELIABILITY: High SPEED & RELIABILITY: Low

COST: Low COST: Low

Center-Running Transit Lanes
Center-running transit is relatively inexpensive to construct 
and maintain. It can present some challenges like limiting 
access from one side of the street to the other, but can usually 
be built without directly impacting many adjacent properties. 
The speed and reliability of center-running transit depends on 
how often transit vehicles have to stop at traffic lights.

Side-Running Transit Lanes
Side-running transit lanes are similar to center-running transit 
lanes in many ways, including cost. Side-running transit 
lanes create fewer disruptions to turning auto traffic, but 
present more challenges for maintaining access to adjacent 
properties. As a result, transit speed and reliability are likely to 
be lower with a side-running configuration.
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Lane Configuration Options

CONSTRUCTION CHALLENGES: High CONSTRUCTION CHALLENGES: High

SPEED & RELIABILITY: High SPEED & RELIABILITY: High

COST: High COST: High

Elevated Transit Lanes
Elevated transit lanes are expensive, but they can allow people 
and cars to pass freely underneath. Elevated structures create 
visual barriers for adjacent residents and businesses, and are 
less convenient for pedestrians to access. Transit speed and 
reliability are high, because elevated transit lanes can bypass 
traffic lights and road intersections.

Underground Transit Lanes
An underground transit configuration is the most expensive 
option, but it can provide the highest level of speed and 
reliability while creating the smallest impact on adjacent 
businesses and residents. Underground transit systems avoid 
competing with surface vehicles for space on the road.
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Growing Our Network Over Time

Today: Local Bus 
Network

A good local bus system — 
like the one we have today in 
Austin — is a good baseline 

for developing a high capacity 
network. We can use existing 
ridership to understand travel 

patterns and identify gaps.

Our Current Network
A budding transit network, 

like the one we have in 
Austin today.

7 to 10 Years from Now
Creating new transit services 
helps to support the needs of 

a growing city.

2025: Our First High 
Capacity Corridors
Building high capacity lines on 
major corridors is the start. It 
will help move more people 

through a key area and give us 
a good foundation for  

future growth.

15 to 20 Years
Adding new high capacity 
corridors helps our whole 

system mature and improve.

30 Years and Beyond
The fully-grown network will 
provide great transit service 

for many years into the future.

2030: Expanding 
Our Service

Over time, we can add more 
corridors to the network. 

Expanding the network creates 
more options and improves 
service for everyone who is 

already connected, while also 
benefiting new riders — a win-

win for everyone.

2040: A Network 
for Central Texas

Eventually, we will have a 
thriving network that supports 

the daily lives of all kinds of 
people from across the region. 
Local bus routes still play a key 
role, but now they bring riders 

to more destinations.
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A Bright Future: With HCT
More Choices, 
More Opportunities
A great high capacity transit system 
doesn’t just move people faster, it gives 
Central Texans more choices for how to 
get around. More choices means better 
access to jobs, services and people. 

Managing Congestion
Reducing traffic congestion is hard, and we are 
limited in our ability to expand high-traffic corridors. 
Even if we could, research indicates that expanding 
roads actually invites more people to drive. High 
capacity transit can move more people than cars 
in the same amount of road space, which can give 
Central Texans a way to opt out of gridlock. 

Inclusive 
Economic Growth
A high capacity transit system creates 
better connections between neighborhoods 
allowing more people to share the benefits 
of our city’s growth by accessing good jobs 
and affordable housing — even if they don’t 
live downtown.

A More Affordable Region
Keeping Austin affordable for everyone will 
require a better approach to managing our growth 
and serving all of our communities. Households 
that choose to use transit instead of a car could 
save 26% to 38% in transportation costs each 
year.4 Transit also provides better access to health 
care services and reduces health care costs.
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More of the Same: Without HCT
No Alternatives, 

Missed Opportunities
Without a transportation alternative to cars, it will 

be harder and harder for everyone to get to the 
places they need to go. Good jobs, quality healthcare 

and vital services will remain out of reach for many. 
Austinites will miss out on new opportunities as 

employers look to other cities for growth.

Growing Congestion 
Challenges

We simply don’t have any more room to 
expand or add lanes to many of our key roads, 

especially close to downtown. Congestion will 
continue to take a toll on our city, costing us as 

much as $1,159 per person each year in lost 
time, productivity and resources.5 

Problems for All,  
Benefits for Few

More people are moving to Austin, with or without 
good transit options. As growth makes the cost of 
living higher and our roads continue to fill up with 

cars, only a small number of Central Texans will get to 
enjoy the benefits of our economic prosperity while 
most will feel the impacts of limited transportation 

mode choices in bumper-to-bumper traffic.

An Unaffordable Region
Cities that provide great high capacity 
transit see significant cost savings for 

households. Without more investment 
in our transit system, the cost of living 

will continue to rise, forcing many of 
our neighbors, coworkers and children 

to move away in search of a more 
affordable place to live. 
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Can’t we just build more roads?
Yes, but we’d be stuck in traffic ... still. Road construction 
timelines can’t keep pace with urban growth, and the limits 
of our existing street network are forcing us to look for a 
way to move the greatest number of people in the least 
amount of space. Transit is a cost-efficient way to do this, 
while also offering riders a productive use of time on their 
way to their destinations. 

Where will the new service go?
That is a critical part of Project Connect planning. Step 1 
was focused on deciding where transit should go and looked 
at which roads or corridors were most appropriate. Step 2 
will evaluate the modes along each of those routes. Step 
3 will determine which alternatives are preferred by the 
community, supported by technical criteria and competitive 
for federal funding. 

Is urban rail still part of this effort?
The most recent urban rail plan did not receive majority 
support in the 2014 bond election. However, any and all 
corridors that were identified in a previous plan or study as 
candidates for HCT were included in our Step 1 evaluation 
process.

Didn’t Austin just pass a transportation bond? 
Yes, but capital improvements for transit were not part 
of the city of Austin’s 2016 bond package. Capital Metro 
is working very closely with the leaders of the Austin 
Strategic Mobility Plan (ASMP) to ensure key corridors are 
transit-ready. 

How will we determine the best options?
We’re working with partner agencies and municipalities, 
community stakeholders and the general public to 
determine the needs of the area, define the goals of the 
projects, and refine specific criteria that need to be met. 
The project team will then use those criteria (including 
costs, benefits and anticipated ridership) to evaluate HCT 
alternatives for each corridor.

What will this cost and who will pay?
As part of this planning process, we will identify a funding 
strategy for the design, construction and operation of the 
system plan. We will also identify local, county, federal and 
private sector funding opportunities. The Federal Transit 
Administration has long-running grant programs that 
could also be part of our funding strategy.

?

?

?

?

?

?

Frequently Asked Questions
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Boarding and Alighting
Boarding is the act of getting on or into a transit vehicle (such as a 
bus, train or streetcar). Alighting is the act of getting off of a transit 
vehicle.

Bus Rapid Transit (BRT)
BRT is a high-quality bus service that operates much like light rail 
and provides frequent, rapid service in dedicated transit lanes.

Frequency
Frequency is how often a bus or train arrives at any given stop or 
station. HCT aims for a frequency of service of at least every 15 
minutes during morning and evening rush and every 20 minutes 
during other times of the day.

High Capacity Transit (HCT)

HCT refers to faster, higher-volume transit services in busier, 
denser travel corridors. HCT services typically move more people 
faster and more efficiently than regular bus services, and operate 
seven days a week in dedicated transit lanes.

Light Rail Transit (LRT)

LRT provides regional or local rail service that operates with one- 
to three-car trains in dedicated space for transit called guideways. 
Guideways may be in roadway medians, alongside a roadway, 
elevated or underground.

Queue Jump Lanes

Queue jump lanes are special transit-only lanes that allow buses 
to move to the front of stopped traffic at a stop light. Queue jump 
lanes help transit vehicles bypass congestion.

Rapid Bus
A high-quality bus service that has some transit priority features, 
such as queue jump lanes or transit signal priority.

Right-of-way
Right-of-way is the publicly-owned area occupied by a road, 
sidewalk or transit guideway. The width of the right-of-way limits 
how we use space for vehicles, bikes and pedestrians.

Transit-Oriented Development (TOD)
TOD is a development pattern that includes a mixture of housing, 
office space, retail space and/or other amenities. It is integrated 
into a walkable neighborhood that is well connected with quality 
public transportation.

Transit Signal Priority (TSP)
TSP is a type of traffic signal technology that gives green light 
priority to buses, trains and streetcars, which allows public transit 
to bypass traffic congestion.

Glossary of Terms
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Want to learn more?
Go to www.projectconnect.com to read more about the work we’re 
doing through Project Connect.

Tell us what you think, take the Step 2 Survey!
https://www.capmetroengage.org/en/provide-input

Additional Project Connect briefing books:
Investments program briefing book and project flip books

Enhancement program briefing book and project flip books

Project Connect funding and financing briefing book

http://www.projectconnect.com
https://www.capmetroengage.org/en/provide-input
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